GarolinasAGC

2026 Carolinas AGC/NCDOT Workshop

FEBRUARY 24, 2026
8:30 a.m. - 10:00 a.m. REGISTRATION Prefunction

10:00 am — 11:45 am GENERAL SESSION 1 Imperial Ballroom

e Opening Remarks
Troy Brooks, PE — State Construction Engineer
Victor Barbour, PE - Director, NC Government Relations & Highway-Heavy Division

e NCDOT Welcome
Drew Cox, PE — Deputy Chief Engineer

e FHWA Updates
Yolonda Jordan — Division Administrator, FHWA

e Office of Economic Opportunity & Compliance Updates
Kimberly Pellom-Fennell - BOWD Manager

e Safety Culture
Jason Sikora — Balfour Beatty

e NC811

Ann Rushing — Education Manager

11:45 am - 1:00 pm LUNCH Imperial Ballroom

1:00 pm - 2:00 pm GENERAL SESSION 2 Imperial Ballroom
Innovative Construction Technology
e NCDOT Division of Aviation UAS Update
e WSP/NCDOT - Drone and Lidar Project Spotlight

2:00 pm - 2:30 pm Break

2:30 pm - 3:30 pm Breakout Sessions (choose one)
e Contract Administration & Value Management Empire A
¢ Roadway and Erosion Control Empire B
e Structures Empire C
e Domestic Materials Compliance Auditorium

3:30 pm -4:00 pm Break

4:00 pm - 5:00 pm Breakout Sessions (choose one)
e Contract Administration & Value Management Empire A
e Roadway and Erosion Control Empire B
e Structures Empire C
e Domestic Materials Compliance Auditorium

5:30 pm -7:00 pm Reception Imperial Ballroom



GarolinasAGC

2026 Carolinas AGC/NCDOT Workshop

FEBRUARY 25, 2026

7:00 am - 8:00 am
8:00 am -9:00 am

9:00 am -9:30 am
9:30 am -10:30 am

10:30 am - 11:00 am
11:00 am - 12:00 pm

Breakfast

Breakout Sessions (choose one)

e Utilities & ITS (Broadband) Coordination
¢ Digital Delivery

¢ Alternative Delivery

e Domestic Materials Compliance

Break

Breakout Sessions (choose one)

e Utilities & ITS (Broadband) Coordination
e Digital Delivery

e Alternative Delivery

e Domestic Materials Compliance

Break

General Session 3
e Project Spotlight

e Closing Remarks
Wiley Jones, PE — Director of Field Support

Prefunction

Empire A
Empire B
Empire C
Auditorium

Empire A
Empire B
Empire C
Auditorium

Imperial Ballroom

Sheraton Imperial Hotel Raleigh-Durham Airport at Research Triangle Park
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